Notes re  project team to  assist in creating  green space biodiversity  database &  management plans for  municipal parks.
The proposal is to create a  small team which can work with the appropriate site  voluntary conservation team to create a habitat and bio-diversity  database for each of several  municipal  parks, to analyse the current condition  of these  areas, suggest  appropriate management regimes and  suggest  enrichments which could be undertaken in the  medium term.
Municipal parks are not themselves usually of high  bio-diversity value, but there is potential in most cases for improvement  over a period of time. Groups  working on such sites  would benefit from technical assistance in identifying what they have, what its potential is and how management plans could  achieve this. 

The strategy is to  prepare the information for this approach which can then be discussed with borough staff. 

What are the  gains from this:

· working with the team members the site group will be able to  build up  their  bio-diversity knowledge and habitat management understanding

· overall site management plans will benefit from the injection of better  bio-diversity  data and  proposals which  the voluntary group  feel able to  adopt.

· adviser team members get to exercise their technical knowledge to the wider benefit of all.

Team membership and tasks:

The starting point is the existing site records of  space& features, tree stock, HBIC records if any, existing group records on flora.

A habitat map of the site can then be detailed drawing on the adviser panel’s expertise in flora (Martina Jones), invertebrates (Alan Wilkinson) and  wet environments where relevant ( David Glover).

Discussion by the  whole team would then  help to define how  areas should be  managed, how areas could be enhanced and what would be involved in  carrying out the  enhancements.

Identifying  the source of technical input in 2 areas would help  balance the team: habitat areas and their practical management, habitat  advice re birds. 

This bio-diversity  exercise would  run parallel with a Green Flag  assessment exercise looking at  all aspects of the site in relation to Green Flag park  standards.

The combined results would form the basis for 

a) informing  the community and its representatives  ( community organisations,  community plan groups, councillors etc.) about the sites,

b) discussions with borough officers about  the quality level  that  sites  currently achieve, the potential  they could achieve in the future and how they could  get there.
The first candidate  group for this exercise is Friends of Loddon Vale Parks who  have recently been  given a draft  site management plan for Glebe Gardens. The draft illustrates the  significant gaps which can exists  in  ecological data in municipal parks . Friends of Stratton Park are probably  another candidate for  the above  project approach.

Appendices  below  indicate the current  Site Management Plan format  being used ( appendix 1) and the Green Flag  Standards  review structure ( appendix 2).

Appendix 1: BDBC Site Management Plan format

1.0
THE VISION











2.0
INTRODUCTION











3.0
THE POLICY CONTEXT FOR THE MANAGEMENT PLAN






4.0
DESCRIPTION











5.0
SUMMARY OF SIGNIFICANT FEATURES





           

6.0
SUMMARY OF OPERATIONAL PRACTICES                                                                                   

7.0
ASSESSMENT & ANALYSIS OF FEATURES AND PRACTICES


          

8.0
AIMS & OBJECTIVES
                                                                                                                

9.0
ACTION PLAN








          

10.0
WORK PROGRAMME

              





          

11.0
MAINTENANCE SCHEDULE






          

12.0
MONITORING AND REVIEW SCHEDULE





          

13.0
MONITOR
                                                                                                                              

14.0
REVIEW  
The Glebe Gardens draft  plan, for example, runs to  over 43 pages and is intended to  guide  management over the next 10 years.

While the aims and objectives  are  only stated in  chapter 8 – some 28 pages into the draft document -  these will undoubtedly be  the starting point for all future updates of the plan and its action schedule.

Appendix 2 : Green Flag  Standards assessment  structure
It is clear that   current  green site management plans  embrace the philosophy and  standards laid down in the Green Flag Scheme. These are detailed in the Green Flag manual as:
Green Flag assessment dimensions:

A Welcoming Place

1 Welcoming

2 Good and safe access

3 Signage 

4 Equal access for all

Healthy, Safe and Secure

5 Safe equipment & facilities

6 Personal security in park 

7 Dog Fouling 

8 Appropriate provision of facilities

9 Quality of facilities

Clean and Well Maintained

10 Litter & waste management 

11 Grounds maintenance and horticulture

12 Building & infrastructure maintenance 

13 Equipment maintenance

Sustainability 

14 Environmental sustainability –  Energy & natural resource 

conservation, pollution 

15 Pesticide use

16 Peat use

17 Waste minimisation 

18 Arboriculture & woodland management 

Conservation and Heritage 

19 Conservation of natural features, wild fauna, flora  

20 Conservation of landscape features 

21 Conservation of buildings & structures  

Community Involvement 

22 Community involvement in management & development 

23 Appropriate provision for community 

Marketing 

24 Marketing & promotion 

25 Provision of appropriate information 

26 Provision of appropriate educational/information  

Management 

27 Implementation of management plan

